RICH Values

Respect, Integrity, Courage, Humility
Marist Catholic School Herne Bay Charter 2016 - 2019

Our Graduate profile: Our
graduates will have a strong

Our Charism: As Marists, we think, judge, feel and

act in the way of Mary relationship with God and be
confident, resilient, life-long
E%WTH SO0 TOLOVERND SERV$ Provide quality teaching and learning learners who are proud of their
opportunities own identity and strive for
Our Mission: Quality learning 2.1  Give effect to the NZ Curriculum by excellence.
opportunities, with Jesus embgdding and sustaining effective teaching Nurture our positive
Christ as our guide practices. environment
2.2 Enrich the Marist curriculum with innovative 3.1  Continue to build and
Celebrate our special teaching and learning practice. nurture positive, culturally
Catholic character 2.3 Utilise and tailor opportunities to cater for responsive educational
1.1  Weave the belief, and support students and their families with partnerships
traditions and teaching of the different learning needs 3.2  Optimise opportunities
Catholic faith through all 2.4  Review and enhance the communication of to communicate and engage
dimensions of school life. student learning journeys, in partnership with effectively with our community
1.2 Embed Marist history families. 3.3  Effectively manage our
and charism through faith in 2.5  Effectively use National Standards across the school’s physical environment
action. curriculum to ensure our students are attaining or 3.4  Develop the leadership
1.3 Maintain the strength of exceeding targets, and achieving personal capability of our school’s
our school’s pastoral care excellence. stakeholders. (students, staff,
programme. 2.6  Honour our Treaty obligations and embed Board of Trustees, PTA, Parish)
1.4  Develop sustainable Tikanga and Te Reo Maori. *
practices related to the care of 2.7  Ensure the cultural richness of Maori, Pasifika R ;cahy"m's
the environment as custodians and other ethnic groups is magnified through Richmond Road and Westmere School. If
of God’s creation. engagement and achievement immersion is requested parents are advised

of these options.

Respect, Integrity, Courage, Humility




RICH Values

learning

£

guide

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

A Revisit RICH values
and the new visuals
created from 2016
to reinforce
understanding of
what each value
means for
children’s daily
lives.

A Tie /weave Maori
values into RICH
values
(Manaakitanga,
Whanaungatanga,
Arohatanga

A Triennial self
review Pastoral
Care

Respect,

Our Mission: Quality

opportunities, with
Jesus Christ as our

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 1 Celebrate our special Catholic character
1.1. Weave the belief, traditions and teaching of the Catholic faith through all dimensions of school life

Success Indicators
(how will we know?)

A children are able to
explain what ‘respect’,
‘integrity’, ‘courage’,
‘humility’ look like,
sounds like and feels like
when they are at school
and home, and when
interacting with others in
society.

A children’s interactions
and behaviour will reflect
the RICH values and the
Maori Values.

A Children can articulate
our three Maori Values
and identify where and
how they link to our RICH
values.

Respect,

Integrity,

Strategies
(what will we do?)

A Teacher Only Day — 25.1.17 = DRS to
lead teachers to develop a deeper
understanding of our Maori Values and
how these connect with our RICH
values

A Teachers will use the information from
TOD to bring to life the Maori Values
and connect them with the RICH values
in their classroom programme in Term
1.

A Teachers and children will refer to the
visuals in the school environment to
reinforce and discuss the RICH values
alongside the Maori Values

Courage,

Who /
When /
How Much

Analysis of Variance

A DRs
A Teachers

A DRS

A Teachers

A Teachers

Humility



RICH Values : o
Respect, Integrity, Courage, Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Mission: Quality Our Charism: As
learning opportunities, Marists, we think,
with Jesus Christ as our  judge, feel and act in
C guide the way of Mary

E | WITH GOD TO LOVE AND SERVE |

Strategic Goal 1 Celebrate our special Catholic character
1.2. Embed Marist history and charism through faith in action

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much
A Unpack our Marist A children will be able to A Teacher Only Day Charism Retreat at the A Principal/D
Charism so there explain how Mary thought, start of the year — focus on the Marist RS to lead
e e judged, felt and acted and Sisters and thg Marist Charism (built on R AT
understanding and how this 'is ir?spirational to us 2016 TOD which focused on Mary) teacher
language for us as in our daily lives. A Classes are to explore the Marist Charism, il
a Marian school A children know that there are specifically investigating the Marist Sisters AT
5 Marist branches (Priests, and link to how this impacts us today. eachers
A Link our Marist Brothers, Sisters, Missionary A children continue to gain the understanding use inquiry
Charism to our Sisters, Lay Marists) and our that Mary was ‘others’ centred (she thought approach
RICH values (with school is founded by the of others before herself) and that she said to lead
bible reference) so Marist Sisters. ‘ves’ to God, even when things were class
our children can A children will be able to challenging for her. programme
see the explain how Mary showed A children understand that Marists began in
connection the RICH values in her France with key figures who branched out
between how thoughts, judgement, into the 5 Marist orders.
Mary inspired the feelings and actions. A Through bible stories of Mary children
Marist Sisters A Children's interactions and connect RICH values and our Maori Values
through the way behaviour will reflect the to her decisions and actions.
she lived her life Marist Charism.
and our RICH
values. Respect, Integrity, Courage, Humility
’ ’ ’



RICH Values

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

guide

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

£

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

A Use Pastoral Care Plan
contents to ensure
relationships with all
stakeholders are built on
trust and respect

A Strengthen Pastoral Care
link between board and
PTA

A In connection with
Strategic Goal 1.2, use
the pastoral care
programme as faith in
action.

A Look beyond our school
community to provide
out-reach to parish and
local community
organisations.

A students show faith in
action in their treatment
of one another

Strategic Goal 1 Celebrate our special Catholic character
1.3. Maintain the strength of our school’s pastoral care programme

Success Indicators
(how will we know?)

A Trust and respect between

stakeholders (BOT, parents,
staff, students, parish) exists.

BOT and PTA will be aware of
and responsive to needs in
community

Families in need are supported
through personal or financial
difficulty

A Through participation children

will enrich the lives of people in
our community.

Children experience faith in
action through the strategies
listed. The example and role
modelling through this
participation will reflect in the
way they portray our RICH
values in their interactions with
others.

b

Do o Do D>

A

Strategies
(what will we do?)

Seek to support families who are experiencing
difficulty:

A Meals

A Petrol vouchers

A Uniform support

A Assistance with activities / stationery

Board rep attends PTA meetings and feeds info from
Bot to PTA and visa versa

CDA sponsorship scheme
Choir to sing at retirement villages.

Connect with St John Vianney House (local priests
retirement village connected with our local parish)

Through Duffy Books in Homes raise money to support
St Matthews in Marton — build connections through
skype/blogs to share and learn about different
childhood experiences.

Seek feedback on Pastoral care through out three
yearly Catholic Special Character review cycle —
pastoral care 2017

Implement ‘Friends for Life’
relationships/understanding self programme school

Who /
When /

How Much

A PTA pastoral
care
committee

A Request
families for
hardship
funding

A Principal and
CDA

A Choir

A Principal

A Principal /
PTA

A RTLB train
staff

Analysis of Variance

wide
Respect, Integrity, Courage, Humility



RICH Values

Respect,

Humility

Integrity, Courage,

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and

Our Charism: As
Marists, we think,
judge, feel and act in

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

guide

£

E | WITH GOD TO LOVE AND SERVE |

the way of Mary

strive for excellence.

Strategic Goal 1 Celebrate our special Catholic character
1.4. Develop sustainable practices related to the care of the environment as custodians of God’s creation

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much

A Continue to develop

A The children will learn about

A Continue providing paper recycling boxes in

A New cost of

sustainable practices minimising waste and offices and classrooms. recycling:
by: contkrjlbutmg to a sustainable Ensure these are cleared regularly (Fullcircle
. . wor now OJI

A Build on effective Budget for recycling bin (formerly free service) holdi
recycling systems Less rubbish will be thrown y b lect diff . oldings) $10

A Establish . away on a weekly basis and less P‘row e special bins to collect different waste for per month

stablish a compos SR < ] different purposes and lift fee of
system using food rupbpisn around our schoo '
scraps from lunches to envirnoment A Landfil e
provide compost for A The children will actively A food waste for composting needed
gardens ensure less food waste is A Plastic for recycling A Ray

A Build em Gl e thrown into the rubblsh’and A Feper e romvaling A Teachers
oy o 0 i that compost created will feed (lead teacher

their gard Continue connection with Kelmarna Organic
ardens. EZICENS : MU)
g Child i bout h Gardens (established October 2015). Use A h

A Working towards : aren wi ear: d fou . OV:; expertise of Adrian from KOG to create a UEEEETE
litter-less lunchboxes E ELES I L felr .:’? an compost system A MU for the

ow we can prepare it for ;

A Develop eating Establish garden groups with parent roster Iezfldershlp of
understanding of the ; ; Use compost, when ready, on our garden boxes this annual
important role of bees Children will understand the post, \Z urg goal
i GUIF EViERIET importance of protecting Continue to use bee hives as tool for learning

natural resources such as bees about stewardship of the environment — use
for the sustainability of our honey when ready to sell / make food to share
earth.
Respect, Integrity, Courage, Humility




RICH Values

Respect, Integrity, Courage,

Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Our Mission: Quality
learning opportunities,
with Jesus Christ as our
guide

£

E | WITH GOD TO LOVE AND SERVE |

Strategic Goal 2 Provide quality teaching and learning opportunities
2.1. Give effect to the NZ Curriculum by embedding and sustaining effective teaching practices

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much

A Continue to actively A When walking through A Teacher only day beginning of the year to begin A Team

involve teachers to classrooms, timetables are unpacking/reviewing the Marist curriculum Leaders

review / modify our displayed adhered to, A curriculum Doc Review - staff meetings A Principal

school curriculum meaning children receiV('a a A Termly class timetables submitted and checked .

Ensure that the balanced programme with to ensure daily RE, reading, writing, maths are A Class

school curriculum is effective curriculum taught and other curriculum areas are catered teachers

adhered to school coverage foras requ're(.j weekly. y A staff

wide. A Chidren wil receive e meetings

Differentiation programmes of work highlighted weizsly ar’?d stang links to Ioni term

practices sit in key tillored to their needs alrt1d plans.

; ; show progress as a result.

learning areas in all A cl d A Establish a class treaty at the start of the year

classes Classrooms are student aligned with the RICH values and Marist

Effective focused. Charism. Ensure positive behaviour is reinforced

behavioural plans A Children treat others with at all times. Support from team leaders is

are in place so that respect present when needed.

learning, not A Teachers are focused on A Review Behaviour Plan at TOD 25.1.17

behaviour delivering the NZC A Implement ‘Friends for Life’

management, is relationships/understanding self programme

focus school wide

Respect, Integrity, Courage, Humility
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C guide

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

Writing

A Existing teachers’
and students’
strengths and
needs identified

A Integrated and
coordinated
support is
provided for
teachersin the
delivery of writing
programmes

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

Our Charism: As

Integrity, Courage, Humility

Our Graduate profile: Our graduates will

Marists, we think,
judge, feel and act in
the way of Mary

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 2 Provide quality teaching and learning opportunities
2.1. Give effect to the NZ Curriculum by embedding and sustaining effective teaching practices

Success Indicators
(how will we know?)

A Teachers display
understanding of their
students’ needs and
strengths in writing
(evidenced in professional
learning group
participation / books as
evidence / planning /
appraisal)

A The teachers ‘learning
environment’ reflects
strong practice.

Respect,

Strategies Who / Analysis of Variance
(what will we do?) When /
How Much
A PLG inquiry groups in teams across terms A Team
A Examine assessment data A Le'adt.ersl
A Target students identified A :mapa
A Appraisal goals are set for teachers to tezscshers

develop their knowledge

A PD in writing

A Plans are in place for delivery of writing $1200
programmes Yolanda
A Plans are in place for target students in Sorryl
writing A MU for
A coLPLD (across school teachers and Literacy
within school teacher) will support this (connecting
process of teachers developing writing and
appropriate differentiated learning reading)
programmes A coL across
school and
within
school
teacher PD
Integrity, Courage, Humility



RICH Values

C guide

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

Maths

A Existing teachers’
and students’
strengths and
needs identified

A Integrated and
coordinated
support is
provided for
teachersin the
delivery of maths
programmes

Our Mission: Quality Our Charism: As
learning opportunities,  Marists, we think,
with Jesus Christ as our  judge, feel and act in

Respect, Integrity, Courage, Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

the way of Mary

Strategic Goal 2 Provide quality teaching and learning opportunities
2.1. Give effect to the NZ Curriculum by embedding and sustaining effective teaching practices

Success Indicators
(how will we know?)

A Teachers display
understanding of their
students’ needs and
strengths in maths
(evidenced in professional
learning group
participation / books as
evidence / planning /
appraisal)

A The teachers ‘learning
environment’ reflects
strong practice.

Respect,

Strategies Who / Analysis of Variance
(what will we do?) When /
How Much

A PLG inquiry groups in teams across terms A Team

A Examine assessment data Leaders

A Target students identified A Principal

A Appraisal goals are set for teachers to A Class
develop their knowledge teachers

A Plans are in place for delivery of maths A coL across
programmes school and

A Plans are in place for target students in within
maths school

A COL PLD (across school teachers and within teacher PD
school teacher) will support this process MU for

A MU holder lead maths curriculum update, currlculu.m
ensuring shared understanding of !ead?rshlp
expectations for delivery of maths 'f‘ this z.=1rea
programmes / tied in with appraisal min (including
expectation docs administrati

A PDin and use of Mathletics as a learning and M EEZES of
homework support tool Mathletics)

Integrity, Courage, Humility



RICH Values

Respect, Integrity, Courage,

Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Our Mission: Quality
learning opportunities,
with Jesus Christ as our
guide

£

E | WITH GOD TO LOVE AND SERVE |

Strategic Goal 2 Provide quality teaching and learning opportunities
2.1. Give effect to the NZ Curriculum by embedding and sustaining effective teaching practices

Respect,

Integrity,

Courage,

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much
Reading A Teachers display A PLG inquiry groups in teams across terms A Team
. , understanding of their A Examine assessment data Leaders
A Existing teachers Tl ey _ N o
and students’ strengths in reading A Target students identified A Principal
strengths and (evidenced in professional A Appraisal goals are set for teachers to A Class
needs identified learning group participation develop their knowledge teachers
A Integrated and / bool.<s ds evideljce / A Plans are in place for delivery of reading A PDin
coordinated planning / appraisal) programmes to include explicit teaching reading as
support is A The teachers ‘learning of strategies through the Daily 5 ~ceale)
provided for environment’ reflects strong programmes in the senior school A
. practice. . . MU for
teachers in the A ch _ . A Plans are in place for target students in Literacy
delivery of reading Chll.dren are able to identify reading (connectin
their strengths and areas for g
programmes progress A COL PLD (across school teachers and writing and
within school teacher) will support this f
A children can identify the process ) = reading)
strategy they are working A Daily
on/with and explain the 5/readers
purpose of it’s use. café
resource

Humility



RICH Values L
Humility

Respect, Integrity, Courage,

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Our Mission: Quality
learning opportunities,
with Jesus Christ as our
guide

£

E | WITH GOD TO LOVE AND SERVE |

Strategic Goal 2 Provide quality teaching and learning opportunities
2.1. Give effect to the NZ Curriculum by embedding and sustaining effective teaching practices

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much
popraisa A Teachersdisly A prcieng et iereondedece A Team
A Appraisal will drive sttizr::,n:ér;isozazelr appraisal process Lleaders’
and strengthen A Spiral of Inquiry into teaching practices is used to class
. strengths including evi teachers
teaching and . shape and track goals including evidence of
learning A Teachers display observation and feedback and
A . understanding of personal A Meetings with Principal twice annually Principal
(U strengths and needs in A Fortnightly inquiry groups (PLD) A Ongoin
documentation is curriculum areas and take & Exami g h & hg
clear and an active role in personal xamine assessnfent .&_]ta _ eI
el e practice goal setting and A ;arﬁet stud;ants |dentF|f|etd an: teatm r:iteil;gs PLG ‘
A evidence shift of practice Uit around stipporting teachers fo shilt these process in
A Gathering rich ' o students. teams
evidence/data Appraisal documentation is A Appraisal goals are set for teachers to develop
against all 12 ur:c?at:shcontlnl{ouslyfo ¢ their practice using Timperley’s Spiral of Inquiry A staff )
Practicing rﬁ ec h? Ongoing hature lo A Staff meeting beginning of the year to reaffirm meetings
Teachers Criteria the teaching as inquiry cycle. understanding of our appraisal process
annually, focusing Colla?boratlve pra.ctlce/ A WST/AST (COL) observations, professional
o1 B BT & e sharing of expertise occurs discussions, model lessons - Plans in place for
: within and across teams and sourcing COL professional development to target
Col to strengthen individual needs.
practice.
Respect, Integrity, Courage, Humility
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guide

£

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

A Continue preparing
staff for
collaborative
practices that will
be essential when
moving into ILE’s
(construction 2017)

A Have Inquiry,
Literacy and maths
as a focus for
engaging in the
introduction of ILP

A Strengthen
workshops in
senior school

A Strengthen depth
of inquiry through
Solo taxonomy use
for planning

Respect,

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 2 Provide quality teaching and learning opportunities
2.2. Enrich the Marist curriculum with innovative teaching and learning practice

Success Indicators
(how will we know?)

Innovative pedagogy explored
through the meaningful use of
digital technology in all
classroom programmes

Innovative pedagogy in literacy
and maths classroom
programmes will be evidenced

Children can/will recognise
different ways of learning and
how they learn best
(metacognition)

Children know what they are
learning and why they are
learning it and what they need
to do to continue learning

Children develop learning
dispositions (key competencies)
in order to engage more fully as
life long learners

Integrity,

Strategies
(what will we do?)

Continue the use of Story Hui in staff meetings (tool
from LWDT PD in 2016) to share and strengthen
practice

Use of the Daily 5 resource for independent literacy
programme (seniors)

Use of Mathletics programme for support of maths
programme and home connection

Staff Meetings lead by COL across school/within school
teacher on cultural responsiveness, teaching as inquiry
and Innovative practice throughout the year.
Readings/clips prior to staff meetings to discuss
together then mini inquiries and reporting back.

Parent information on ILP will be disseminate in multi
ways (parent info evenings, open days, use
newsletter/website, chn share innovations etc)

Use of SOLO taxonomy for LTPing school wide.
Students engage with and can plan for depth of
thinking in a structured and transparent way with the
use of this tool and connect this to Key Comps.

Whanake Development Programme for Year 0,1,2
students — fine and gross motor development with
RTLB

Courage,

Who /
When /
How Much

Analysis of Variance

A Mathletics
(S30 per
student as
part of school
account)

A COL across
school and
within school
teacher PD

Humility
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E | WITH GOD TO LOVE AND SERVE |

Annual Goal

A Every learner’s needs
and strengths are
identified and
documented through
quality assessment
information.

A Processes and
procedures are in
place to identify
learners with special
needs.

A Learners with
identified needs have
learning programmes
based on their
individual needs.

A Family is regularly
informed of their
child’s supports and
progress.

A

A

Respect,

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 2 Provide quality teaching and learning opportunities
2.3. Utilise and tailor opportunities to cater for and support students and their families with different learning needs

Success Indicators
(how will we know?)

Student needs are documented

Early identification of needs
exists

Rate of referrals is aligned with
identified needs in the school

Special support programmes
are delivered to cater for
identified needs in the school

Progress is made by students
with identified needs

See 1.3 — students treatment of
one another reinforces our
Values base through ‘Friends
for Life programme

Families are fully informed and
feel comfortable with the level
of support, intervention and
communication provided by
the school.

A

A

A

A

Integrity,

Strategies
(what will we do?)

Transition meetings are set up with parents and
relevant support agencies

Regular communication meetings are set up with
parents and relevant support agencies

Gather and graph student achievement against
NS 3 times a year. Teachers analyse data,
identifying learners who are below or at risk of
not achieving

Those identified students are discussed at Team
and SLT level and appropriate support
programmes are designed and implemented
Students develop their sense of fair play and
ability to cope in varying situations through the
implementation of ‘friends for life’ programme
Ongoing monitoring of programmes and
progress in these will be undertaken

See MOE targets

Whanake Development Programme for Year
0,1,2 students — fine and gross motor
development with RTLB

Courage,

Who /
When /
How Much

Analysis of Variance

Senco

Classroom
teachers

Teacher aides
RTLB

RT Lit

SLT

ORS Team

Humility
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C guide

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

A Continue
strengthening
partnerships by
sharing with
families regularly
regarding student
goals, achievement

A Reporting twice
yearly in plain
language to
parents.

Our Mission: Quality Our Charism: As
learning opportunities,  Marists, we think,
with Jesus Christ as our  judge, feel and act in

the way of Mary

Respect, Integrity, Courage, Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 2 Provide quality teaching and learning opportunities
2.4. Review and enhance the communication of student learning journeys, in partnership with families

Success Indicators
(how will we know?)

A Communication is timely
and meaningful

A Families state that they
understand their child’s
learning journey, both in
relation to National
Standards and their next
steps to success and how
they can support at
home.

Respect,

Integrity,

Strategies
(what will we do?)

A Upgrade of website once visuals are
ready — to include Blogs/class pages on
website 2017.

A student led conferences

A Communication pre triadic interviews
regarding points to discuss

A Monitor changes introduced in 2016 for
areas of improvement

A Parent meeting — how to question and
communicate with your child about
their learning

Courage,

Who / Analysis of Variance
When /
How Much

A Class
teachers

A Team
leaders

A Update
website as a
communicati
on tool for a
child’s
learning
journey
(S2000)

A Parent
meeting
(SLT)

Humility




RICH Values L
Humility

Respect, Integrity, Courage,

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Our Mission: Quality
learning opportunities,
with Jesus Christ as our
guide

£

E | WITH GOD TO LOVE AND SERVE |

Strategic Goal 2 Provide quality teaching and learning opportunities
2.5. Effectively use National Standards across the curriculum to ensure our students are attaining or exceeding targets
and achieving personal excellence

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much
A Assessment tools A Assessment data is reliable A Transition information is accurate and Teachers
et e A Assessment systems are available so teachers can effectively
appropriate, used :izégz:itfleed,czeisrrelsszi:z,user group students from the start of the SLT
. . ) year
in a timely manner (el . o
and results inform SN . A Assessment and other information is o
practice T [ — used to select and implement practices Principal
A Policies, plans and RV ST Y and solutions that build on and address
programmes are practice strengths and needs Board
in place that A Teachers and others working A Graphed National Standards Data and
demonstrate the Y, SRS €20 A A analysis of is used to:
. . not just assessment results
integration and but have and ongoing A Inform classroom practice
embedding of the knowledge of how students A\ e target students
National are accessing the curriculum )
Standards A Overall teacher judgements A Report to the Board mid and
are moderated and consistent end of year
A Targets are established for MOE
Respect, Integrity, Courage, Humility
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guide

£

E | WITH GOD TO LOVE AND SERVE |

Annual Goal

A Tikanga is
embedded into
school practice

A Te Reois a feature
of school wide
classroom practice

A Maori students
are engaged in
their learning and
are achieving
educational
success, with pride
in their unique
identity, language
and culture as
Maori

Respect,

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 2 Provide quality teaching and learning opportunities
2.6. Honour our Treaty obligations and embed Tikanga and Te Reo Maori

Success Indicators
(how will we know?)

A Teachers are comfortable
using Te Reo in their
classroom programme.

A Whanau are engaged in
supporting their children’s
learning

A Maori students engage in
their learning across the
curriculum

A Accelerated progress for
Maori children is evident
where needs are identified

A Our parents and whanau are
well informed about their
children’s learning

A Leaders have a strong
understanding of Ka Hikitia
and the use of it is evident in
the school

Integrity,

Strategies
(what will we do?)

Tutor 30 mins per week with teacher present. Teacher
to use elements of tutor lessons throughout the
curriculum weekly - tutor tbc — teachers to run Te Reo
sessions while we negotiate with Tuatahi Trust for a
tutor.

Leader and teacher PD around key docs such as Ka
Hikitia and Tataiako — Melinda Webber (researcher
from Auckland Uni who did the research for Ka Hikitia)
present at staff meeting 7.2.17 to set up shared
understanding of what makes success for Maori
learners from the beginning of the year.

Use learnings from 7.2.17 meeting to aide consultation
with Iwi to discuss/decide how Tikanga will
look/sound/feel at MCSHB...Actively seek out, value
and respond to the views of Maori parents and whanau

school song in Maori, Maori grace before eating, sign
of the cross in te reo, te reo wall displays in all classes

Kapahaka session weekly through Sport Auckland Term
1or2thc

PD as available on culturally responsive practices
through COL

Unit holder liaise with Tuatahi trust for delivery of
sessions — connect with MLA liaise.

Courage,

Who /
When /
How Much

Analysis of Variance

A $7000 for
Te Reo
Tutor/PD
and
Kapahaka
tutor

A Class
Teachers

A Leadership
team

A Connect
with MLA
support to
form a unit
for
language
developme
nt

Humility
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£

achievement

Annual Goal

A All students are
engaged in rich
learning and
educational
success with pride
in their unique
identity, language
and culture.

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 2 Provide Quality teaching and learning opportunities
2.7. Ensure the cultural richness of Maori, Pasifika and other ethnic groups is magnified through engagement and

Success Indicators
(how will we know?)

A students will be engaged
in learning across the
curriculum

A Accelerated progress for
identified target students

A Families engaged in
supporting children’s
learning

A Parents are involved in
school life

A Teachers will embrace
cultural diversity in
classrooms and this will
be reflected in learning
environments.

Strategies
(what will we do?)

Inquiry beginning of year structured, leading to
student led independent inquiry of their choice to
maximize engagement.

PEP staff meeting - ‘know your learner’ mid/late Term
1 to give rise to any further info teachers need to seek
on students.

Seek expertise in the community/ COL to support
culturally responsive programmes — consult with
pasifika groups Term 2 — possible outcomes:

A Cultural groups — that meet regularly to
learn song/dance

A Provide opportunities for parents to learn
about teaching programmes and strategies
being used at the school (maths, reading,
writing parent meeting)

Cultural day in Term 1

Deliberately include opportunities for cultural
inclusiveness in planning programmes

Celebrate Maori, Samoan and Tongan language week
Connect with Confucius Institute in the provision of a
Mandarin Learning Assistant (MLA) for 2 days a week
to teach Mandarin in classes as well as take small
groups

Who /
When /
How Much

Analysis of Variance

A Staff meeting
term 2 PEP

A pp
A pPTA
A Parents
A Teachers

A coL cultural
responsive
PD

A Confucius
Institute MLA
— shared with
Richmond Rd
(lead school)
and
Ponsonby
Primary —
unit for
language
supports

Respect,
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Annual Goal

A Strengthen
relationships
between BOT and
staff.

A Building
collaborative
practice within our
Community of
Learning

A Deepen
engagement
between school
and parish

A Build effective/
successful
transition practices
into and out of
MCSHB.

Respect,

I nt

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

egrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will

have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 3 Nurture our positive environment
3.1. Continue to build and nurture positive, culturally responsive educational partnerships (beyond whanau/school)

Success Indicators
(how will we know?)

Board and staff have an open
communication and trusting
relationships positively
impacting staff retention

COL meetings will be productive
and yield support for needs
within our school

The strong profile of the parish is
built on within the community

Increase in regular attendance at
school/parish masses and then
Sunday Mass

Increase in 5.1 criteria within the
school community

Children coming to MCSHB are
familiar with their new
surroundings

Children moving to
intermediate/secondary school
are familiar with their new
surroundings

I nt

Strategies

(what will we do?)

A Beer and pizza BOT and staff functions with
a purpose...

discussions

sharing data, annual plan

A Attend regular COL meetings and gain
benefits from shared knowledge and PD

p S

Parish/school Masses bi-annually

Rekindle Parish Priest visits to classrooms

each Wednesday.
A Christmas Mass / nativity

A Newsletter

commentary on Mass topics

A Inducting new parents = parent meetings

A Make contact with contributing kindys to

set up visits

A Make contact with contributing secondary

schools to set up visits

A Connect with Confucius Institute in the

provision of a Mandarin Learning Assistant
(MLA) for 2 days a week to teach Mandarin

in classes as well as take small groups

Who /
When /
How Much

Analysis of Variance

A Principal
A Bot
A pp

A Team leaders
(junior and
senior)

A coL

A Confucius
Institute MLA
— shared with
Richmond Rd
(lead school)
and
Ponsonby
Primary —
unit for
language
supports

Respect,

Humility



RICH Values : o
Respect, Integrity, Courage, Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Mission: Quality Our Charism: As
learning opportunities,  Marists, we think,
with Jesus Christ as our  judge, feel and act in
C guide the way of Mary

I | WITH GOD TO LOVE AND SERVE |

Strategic Goal 3 Nurture our positive environment
3.1. Continue to build and nurture positive, culturally responsive educational partnerships (beyond whanau/school)

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much
Board Goal = A" The number of enroments of 1. Marketingplan A BOT-allocate
Increasingoll over both preference and non 1. Update brochure to take to ECEs team for
h 5 preference students will 2. Advertising in local newspapers / marketing
the next 5 years increase over time parish newsletters A Principal
how do we make A el fiereesa mell (59 3. Make the most of opportunities to A Leadership
sure that we are a students across the school have stories appearin local team
school of choice in each year once the new build is newspapers to raise our profile in the A .
the local complete and the new ~ local community. _ _ DU
. integration agreement has 2. Branding-Principal in consultation with Board designers

environment . i jon f i Is sh d in 2016 i

S e S WeE G (continuation from visuals shaped up in ($2000in

accommodate 90 extra 3. Websitedesign-Principal / Leadership Team budget)

students taking our roll to 300. (See goal 2.4) - _

4. Engaging witlECEs Principal / Leadership
team (see goal 3.1) (visits, speaking at parent
nights, attend ECE/NE/Y1 local PLC group)
Respect, Integrity, Courage, Humility




RICH Values

£

I | WITH GOD TO LOVE AND SERVE |

Annual Goal

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

guide

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 3 Nurture our positive environment
3.2. Optimise opportunities to communicate (and engage) effectively with our community

Success Indicators

(how will we know?)

A Continue to A Community are informed A
(SN of upcoming events
effectively with the . .
. A Community will express
community ) ) )
A Upcoming satisfaction in the
events support provided and in
shared in a knowing how to support
il their children in their
manner .
A Information leammg
about A complaints are dealt
curriculum with effectively and in a
and high timely manner
parent
interest to A
be shared A
A
A
A

Respect,

Integrity,

Strategies
(what will we do?)

Based on feedback from Community Dreaming
Day

A Week ahead emails

A Fortnightly newsletters with ‘did you

know’ section
A Parent information evenings on
A Maths

How to help with
reading/writing
Understanding reporting and
national standards
How to talk with our children
about their learning and
effective questionning
Overhaul website in 2017
Mobile app (20187?7?)
Three way conferences
Engage in complaints procedure / policy
effectively
Consult with community in pastoral care
survey re level of comms

A
A
A

Courage,

Who /
When /
How Much

Analysis of Variance

Principal
Office
Admin
Lead
teacher
in
literacy
and
numerac
y

Lead
teacher
in LWDT

Humility



RICH Values L
Humility

Respect, Integrity, Courage,

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Our Mission: Quality
learning opportunities,
with Jesus Christ as our
guide

I | WITH GOD TO LOVE AND SERVE |

£

Annual Goal Success Indicators Strategies Who / Analysis of Variance
(how will we know?) (what will we do?) When /
How Much
A Develop a 10 year A The community will have a Continue regular programme of A BOT
property plan clear understanding of maintenance work (chem wash and gutter A Property
A Ensure office what works need to be clean annually, carpet clean annually) sub
systems are undertaken around the Use the recently updated cyclical committ
operating school over the next 10 maintenance plan — complete Paint of Block i
. years and will contribute A and interior upgrade of hall walls
effectively board
(billing/ fees etc) to our property fund as a Ensure trees are kept safe (three identified ETE
A The board will result. trees need removing/part removal. rincipa
The boar th Billing and the handling of Continue new billing programme and (see cyclical
manage tf eh money will be more fee/donation structure — communicate maintentenan
process of t € efficient in the school timings and totals to pay to families to ce plan for
2017 new build office make money handling more efficient costings)
A The community are fully Regular updates on new build (when
aware of the changes to approved by property subgroup) to
the physical environment community through newsletters and parent
due to the new build in a meetings when required
timely manner A Connect to goal 2.2 for impact on
teaching and learning
Respect, Integrity, Courage, Humility

Strategic Goal 3 Nurture our positive environment
3.3. Effectively manage our school’s physical environment



RICH Values

C guide

I | WITH GOD TO LOVE AND SERVE |

Annual Goal

o Enhance the
school
community by
the positive
contribution of
stakeholders
(students, staff,
bot, pta, parish

o All stakeholders
will have a sense
of their
capability and
feel empowered
to contribute
and do so for the
benefit of all

Respect,

Respect,

Our Mission: Quality
learning opportunities,
with Jesus Christ as our

Integrity,

Our Charism: As
Marists, we think,
judge, feel and act in
the way of Mary

Courage,

Humility

Our Graduate profile: Our graduates will
have a strong relationship with God and
be confident, resilient, life-long learners
who are proud of their own identity and
strive for excellence.

Strategic Goal 3 Nurture our positive environment
3.4. Develop the leadership capability of our school’s stakeholders (students, staff, BOT, PTA, Parish)

Success Indicators

(how will we know?)

Staff feel supported by
eachother and the bot (and
visa versa)

Governance of the school is
robust where strategic aims,
policy and procedures,
finances are well managed
(with transition to new
board in May in mind)

Staff have a sense of
belonging, ownership and
collaborate support to share
strengths and grow capacity
in teaching and learning.

Through students knowing
who they are as learners
they can look beyond
themselves and collaborate
in learning for the benefit of
all

Integrity,

Strategies
(what will we do?)

e  Further relationship with preschools/intermediate
(transition focus)

e Students: Brainstorm with staff (house leaders,
running assembly, prayer leaders, tuakana teina, school
leader) — Young Leaders programme for Year 6’s.

e Ensure learning environments are focused on
engagement and students developing themselves as
learners —implement ‘Friends For Life’ programme

e Whanake Development Programme for Year 0,1,2
students — fine and gross motor development with RTLB

e Staff: leadership opportunities — curriculum
leadership, MUs for strat goal driving, natural leaders
rather than leaders for leaders sake)

e Using the spiral of inquiry as foundation of appraisal
process

e BOT: Policy and procedure review. Training after mid
year election re roles and responsibilities

e PTA—new roles in PTA nurtured and supported
through admin and teaching staff

e Parish — school support first reconciliation/eucharist/
confirmation programme. Arrange and lead school-parish
Masses

Courage,

Who /
When /
How Much

Analysis of Variance

e DP

o Teachers

o Principal
o RTLB

o BOT

o PTA

o DRS

o Parish

Humility



